DRAFT REGULAR MEETING MINUTES OF THE BOARD OF MAYOR AND
SELECTMEN FOR THE CITY OF WEST POINT, MISSISSIPPI
Tuesday, January 13, 2026

5:30 P.M.

The Board of Mayor and Selectmen of the City of West Point, Mississippi held a regular
meeting on the 13* Day of January 2020 at 5:30 p.m. upstairs City Hall, 580 Commerce
Street West Point, Mississippi with Mayor Rodrick “Rod” Bobo presiding. The members
present were Selectman Keith McBrayer, Selectman Ken Poole, and Selectman Cole Bryan.
Selectman Terell Harris and Selectman William Binder were absent. Also present was City

Clerk Deloris Doss, CAO Randy Jones, and City Attorney Orlando Richmond.

The Mayor called the meeting to order. The invocation was provided by City Attorney
Orlando Richmond followed ]og aP leclge of Allegiance led 1)1; CAO Ranclg Jones.

The Mayor called upon the Board to approve the addption of the agencla.
Selectman Keith McBrayer made the motion. Selectman Ken Poole seconded the motion.

I'Iearing no further discussion, the Magor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve the consent agenda items 1-J.

Selectman Ken Poole made the motion to approve the consent agenda.

CONSENT AGENDA

1 Approval of December 9 2025 Regular Board Meeting Minutes
2. Approval of December 2025 Claim Dockets/Financial Reports

3. Emergency Declaration Renewal
Selectman Keith McBrayr seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: &

Selectman Keith McBrag ervoted: Yea
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Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve December invoice payment Task Order #6-
EPA STAG in the amount of $Q,436.00 from WAGGONER.

Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve December invoice payment Task Order #7-

West Church Hill Rd. Sewer Replacement in the amount of $16,205.00 from
WAGGONER

Selectman Keith McBrayr made the motion. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve December invoice payment Task Order #8-~
Strategic Funding Assistance in the amount of $1,000.00 from WAGGONER.

Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further discussion, the Mag or called for a vote, and the vote was as follows:
Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea
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Selectman Keith McBrayer voted: Yea
Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve sponsorship for the Dr. Martin Luther King
Holiday Celebration January 19,2026 in the amount of $350.00.

Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

The Mayor called upon the Board to approve Trailblazer of Democracy Award to be
presented to the Honorable Rod Bobo at the Legacg oK Leadership Gala: “Cele]arating
Black Excellence February 20,2026 at the Trotter Convention Center, Columbus MS.

Said item was for information only,.

The Mayor called upon the Board to approve engagement letter for Citg of West Point FYE
June 30,2024.

Selectman Keith McBrayer made the motion. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: &

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion Carried

The Mayor called upon the Board to approve All Funeral Services to continue with
Greenwood Cemetery.
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Selectman Keith McBrayer made the motion to table said item until scheduled meeting with
the Board. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea
Selectman Keith McBrayer voted: Yea
Selectman Cole Bryan voted: Yea

Motion Carried

The Mayor called upon the Board to approve travel for Fire Inspector Cody Parker to attend
Fire Officer [ training January 26-29,2026 in Pearl, MS.

Selectman Keith McBrayer made the motion. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea
Selectman Keith McBrayer voted: Yea
Selectman Cole Bryan voted: Yea

Motion Carried

The Mayor called upon the Board to approve travel for SRO Resheada Doss to attend Fit-To-~
Enforce Fitness Instructor Course January 26-30, 2026 in Little Rock, AR.

Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further discussion, the Maq or called for a vote, and the vote was as follows:

Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea
Selectman Keith McBrayer voted: Yea
Selectman Cole Bryan voted: Yea

Motion Carried
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The Mayor called upon the Board to approve travel for travel for Builcling Inspector Lonzo
Riley toattend a Continuing Education Class for MSBOC Residential Contractors
Februarg 6, 2026 in Corinth, MS.

Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further cliscussion, the Mal] or called fora vote, and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yﬂ

Selectman Keith McBrag ervoted: Yea

Selectman Cole Bryan voted: Yea
Motion Carried

The Mayor next called upon the Board for department head reports.

Police Chief Michael Edwards made a recommendation to the board to hire Crystal Nunnally
as a part-time police officer.

Selectman Keith McBrayer made the motion. Selectman Ken Pooe seconded the motion.

Hearing no further discussion, the Mayor called for a vote and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

Police Chief Michael Edwards made a recommendation to the board to accept letter of
resignation from Officer Raven Ivy.

Selectman Keith McBrayer made the motion. Selectman Ken Pooleer seconded the motion.

Hearing no further discussion, the Mayor called for a vote and the vote was as follows:

Selectman Terell Harris voted: Absent
Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea
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Selectman Cole Bryan voted: Yea
Motion carried

Police Chief Michael Edwards made a recommendation to the board to accept letter of
resignation from Captain Tara Sloan.

Selectman Keith McBrayr made the motion. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrayer voted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

Police Chief Michael Edwards made a yecommendation to the board to accept letter of
resignation from Accreditation Officer Queenie Dean.

Selectman Keith McBrayr made the motion. Selectman Ken Poole seconded the motion.

Hearing no further discussion, the Mayor called for a vote and the vote was as follows:

Selectman Terell Harris voted: Absent

Selectman William Binder voted: Absent

Selectman Ken Poole voted: Yea

Selectman Keith McBrag ervoted: Yea

Selectman Cole Bryan voted: Yea
Motion carried

The Mag or next called upon My. Nimesh Patel for public appearance regarding liquor license.
No action was taken.

There was no need for executive session.
The Mayor called for a motion to adjourn the meeting.
Selectman Ken Poole made the motion. Selectman Keith McBrayer seconded the motion.

Hearing no further discussion, the Mayor called for a vote and the vote was as follows:

Selectman Terell Harris voted: Absent
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Selectman William Binder voted: Absent
Selectman Ken Poole voted: Yea
Selectman Keith McBrag ervoted: Yea
Selectman Cole Bryan voted: Yea
Motion carried
Meeting Adjourned.
SEAL
At /~ L

Rodrick “Rod” Bo]ao, Mag oy

O LQ- &\DL/’H

Deloris Doss, City Clerk







