This is a regular meeting of the Board of Mayor and Selectmen of the City of West Point, Mississippi, held the 13th day of September, 2005, at 5:30 PM at the City Hall, 204 Commerce Street, West Point, Mississippi.  Those members present were Mayor Scott Ross, Selectmen Linda Hannah, James Watson, Keith McBrayer, Bubba Wilkerson, and John Cummings.

Mayor Ross called the meeting to order.  City Attorney, Orlando Richmond, began the meeting with prayer, followed by the pledge of allegiance, which was led by Randy Jones.  

Motion by Bubba Wilkerson, second by Linda Hannah, to approve the August regular minutes.  Motion carried.

Motion by James Watson, second by John Cummings, to approve the August claims docket and that the persons or firms be paid in the amount set forth.  The claims having been examined and found correct are hereby approved, and it is directed that warrants be issued in payment thereof.

Mayor Ross called upon those citizens wishing to address the Mayor and Board.  Those making public statements were: Kenneth Higginbotham and Georgia Schaffer.  Mr.  Higginbotham requested that the street that runs by his home in Pine Acres Subdivision be closed due to the fact that it is not, nor has it ever been used as such.  It was determined that the street was donated by the county to the City of West Point, and that the Mayor and Board has the authority to close said street.  Motion made by John Cummings and second by Bubba Wilkerson to close the street located near Kenneth Higginbotham’s property in Pine Acres Subdivision and that the property be divided equally between the adjacent property owners.

Mayor Ross then called for reports from those department heads present.  Those addressing the Board were George Hinnant (Water & Light Department), Ricky Wilson (Public Works), Bill Gibson (Police Department), Randy Jones (City Administration), Mike St.  Louis (Building Department), and Paul McKay (Chief Administrative Officer and General Manager).

Following the reports delivered by the department heads, Mayor Ross commended all city employees for their outstanding work ethic in the wake of Hurricane Katrina.  Ricky Wilson reported that public works had completed approximately 75% of the clean up necessary after the storm, and had helped prepare Mary Holmes College as a housing facility for the evacuees currently staying in West Point.

Chief Bill Gibson reported that the West Point Police Department was providing an officer at both the Bryan Union Hall shelter and Mary Holmes 24 hours a day and that there had been no security incidents reported, and no known drug use.  

Motion by Keith McBrayer, second by Linda Hannah to approve the Resolution Authorizing Unmarked Vehicles for the West Point Police Department presented by Chief Gibson.  Motion carried.

Paul McKay, Chief Administrative Officer and General Manager, was called upon by Mayor Ross to present Chief Littlefield’s report in his absence.  Mr.  McKay spoke concerning his long range plans concerning organization and efficiency within each department and various performance issues for the City.  He also commented on the spirit of the community during our time of emergency with the storm damage and the evacuees that we have been caring for.  

Mayor Ross then called on each department head to account for all city vehicles being driven home by city employees.  

Mayor Ross recognized Phyllis Tate of the Golden Triangle Planning & Development District.  Mrs.  Tate addressed the Mayor and Board concerning the potential for funds that were available for the City of West Point in the renovation and restoration of low-income home owners, stating that the City of West Point would be allowed a maximum of $350,000.00 (or approximately 5 units) per year for a block of homes in a designated area.  She stressed the need for a survey of those property owners that would be eligible to receive those funds.

NEW BUSINESS:

Carole Ramsey, City Clerk, presented the Board members with a letter of certification from the State Tax commission granting tax exempt status to Leggett & Platt.   Upon motion by John Cummings, second by James Watson, the Board unanimously granted tax exempt status to Leggett & Platt, and ordered a final resolution to be placed in the minute book.  Motion carried.

Mayor Ross called on Dewel Brasher, who was appointed to oversee the emergency management of the evacuee shelters until such time as the National American Red Cross would assume responsibility.  Mr.  Brasher commended the citizens of West Point for their overwhelming and outstanding response to the hurricane disaster and for the continued support of meals, money, food, clothing, personal care items and numerous other acts of kindness.  He noted that the area churches had been a tremendous support insofar as meals and clothing.  He also noted that area businesses and industries had made generous contributions, and that the local and national American Red Cross, Clay County Medical Center, FEMA, MEMA, Governor Barbour, and many others had been active in the support of those victims of Hurricane Katrina.  

Hurricane victims Paul Dawson and Christine Wilson were called upon by Mr.  Brasher.  Both thanked the community for their efforts.  

Mayor Ross showed several pictures of the storm damage in Bay St.  Louis, having traveled to that town on two occasions.  He announced that the North Mississippi Mayor’s Association had recommended that area towns adopt a city to help recovery efforts, and West Point was assigned the city of Waveland.  Many of the evacuees in the West Point shelter are either Bay St.  Louis or Waveland residents.

Mayor Ross presented the Board with a copy of the revised budget, which had been adopted in June, 2005.  This discussion was for informational purposes only, and the Board was not required to re-adopt the budget due to the fact that there was only a 1.1% increase.  Mayor Ross noted that the increase in the budget was primarily due to increased fuel costs.  He pointed out that no new police cars would be purchased, but that there would be a realignment in the police department salaries, as well as an increase in public works employees, namely those public works employees holding commercial drivers’ license.  He announced there would no across the board pay raises for FY 2006.  

Mayor Ross announced that the millage rate for the city and the West Point Municipal Separate School District would drop one mil each, thereby decreasing taxes by approximately 2.44% for the year.  
George Hinnant requested that he be allowed to hire an additional meter reader for the Water & Light Department.  Upon motion by Bubba Wilkerson, second by Linda Hannah, Mr. Hinnant was given permission to hire Lee Russell Williams.  Mr.  Hinnant indicated that he had received numerous applications for that position, but that Mr.  Williams was the most qualified for the job. 

Mayor Ross then addressed the situation with the closing of Flexible-Flyer.  He informed the Board that he had made attempts to speak with the CEO, the CFO, and the owner of the facility to see what the City of West Point could do to re-open the plant.  Mayor Ross announced that he had spoken with the Mississippi Development Authority and Gaylon Trull, former plant manager, about what steps could be taken to ease the situation as it stands.  No plans are in place, but Mayor Ross promised to continue communication.

City Attorney, Rod Richmond, addressed the Board concerning the research he conducted concerning the issue of whether the salaries of the Mayor and Board members would be decreased.  He reported that his research of the City Charter indicated that action of that nature would have had to have been taken prior to this administration taking office, and can not be done until the four year term has expired.  

Mr.  Richmond addressed the issue concerning an ordinance requiring property owners to clean up any and all property they own inside the city limits.  Mr.  Richmond and his staff are presently working an such an ordinance to be presented to the Board.  

Finally, Mr.  Richmond discussed a potential lawsuit against the West Point Police Department, indicating that he had spoken with opposing counsel in an effort to resolve the matter prior to a lawsuit being filed.  He will keep the Mayor and Board informed as negotiations continue.  

Motion by Bubba Wilkerson, second by Linda Hannah, for the Board to enter into executive session.  Motion carried. 

Motion by Bubba Wilkerson, second by James Watson, to stay in executive session to discuss personnel matters.  Motion carried.  

Motion by James Watson, second by Keith McBrayer, to come out of executive session.  Motion carried.  

Mayor Ross reported that no action was taken in executive session. 

There being no further business to come before the Board at this time, the meeting was recessed until Thursday, September 15, 2005, at 6:00 p.m.  

This the 14th day of September, 2005. 

_______________________________________

H.  Scott Ross, Mayor

(SEAL)

____________________________________

Carole B.  Ramsey, City Clerk

